
Case studies 
Market analysis – Residence Service Senior - Real Estate 

Client:	DOMITYS	–	European	Leader	of	sheltered	housing–	€100m	turnover	
Objec=ve:	This	group	is	planning	to	grow	in	Germany,	Spain,	Portugal,	Italy	and	needs	to	know	these	markets	to	create	its	own		
plaHorm.	
	
•  Processes	
IBP	Partners	iden=fied	and	analysed	compe=tors	and	offers,	carried	out	a	sta=s=cal	analysis	(popula=ons,	re=rement	incomes,	public	
subsidies),	studied	the	characteris=cs	of	the	real	estate	market,	interviewed	the	main	players	in	the	sector	in	each	market	targeted.		
	
•  Outcome	
Our	analysis	resulted	in	implanta=ons	in	Porto	(Portugal),	
Barcelona	(Spain)	and	Rome	(Italy)	and	in	projects	in	Germany,	
We	remain	in	charge	of	the	implementa=on	follow-up	and		of		
upda=ng	analysis	of		these	markets.	

	


